

[image: ]325 E. Sierra View Dr.
Jackson CA 95642
916-834-0021
Email: info@amadortennisclub.org
Web: www.amadortennisclub.org


2025 Annual Board Meeting & Election
MEETING MINUTES
January 25, 2025, 5:00pm
1. Meeting was called to order by President Steve Hauser at 5:00pm.

Board members present: Steffani Brusatori, Nicole Coffenberry, Sarah Critchfield, Leisel Finley, Steve Hauser, 	Dan Klement, Donna Sammons
Board member absent: Carol Capitanich, Chris Fuller, Jenny Fuller, Dave Harris, Natalia Silva, Jessica Vinciguerra
Others present: Lyndsey Sammons (JTT), Julie Hertzig (interested party)

1. Welcome from President Steve Hauser.  Treasurer Dan Klement presented a summary of ATC’s accomplishments during 2024.  These included running 2 JTT sessions and hosting our annual Fall fundraiser/doubles tournament event.  In prior years, it was voted that for 5 years, 25% of the money raised from the Fall tournament would go to the Mike Daly scholarship fund.  Secretary Nicole Coffenberry will investigate if this time frame is up and will follow up with the board.  An email vote may be needed to determine what to do with the money going forward.  Amador High had their shed re-roofed and has recently ordered new court signs.  A formal process has been created for the collection of member dues, outlined in item 15.

1. The 2024 Annual Board Meeting minutes were reviewed without additional comments.

1. Treasurer Dan Klement presented ATC’s 2024 financial summary.  This included ATC account balances as well as a breakdown of JTT and general fund profit and loss.  Approval of the 2024 financial report was motioned, seconded, and unanimously approved.

1. Interested board member Julie Hertzig spoke a bit about her interest in ATC and JTT. 

1. The following board members were nominated, seconded and unanimously approved:
Steffani Brusatori, Carol Capitanich, Nicole Coffenberry, Sarah Critchfield, Leisel Finley, Chris Fuller, Jenny Fuller, Dave Harris, Steve Hauser, Julie Hertzig, Dan Klement, Donna Sammons, Natalia Silva, Jessica Vinciguerra

1. The new board elected the following officers for 2025 (keeping the same lineup as 2024):

President: Steve Hauser
Vice President: Chris Fuller
Secretary: Nicole Coffenberry
Treasurer: Dan Klement

1. The next ATC meeting date was set for JANUARY 10, 2026

1. There is a need for surface crack repairs for the courts at Argonaut High School.  Treasurer and high school coach Dan Klement presented a proposal for the cost of crack repair (created by Riteway company for Joe Cruz, the Director of Maintenance for ACUSD) as well as technical data from the company regarding facts and methods surrounding their repair system.  The cost is estimated at $27,388. The school district is willing to help fund this project if ATC gives a sizable donation.  They are NOT willing to fund the entire project due to budget constraints.  Notes: The school district fully funded the resurfacing of the Amador Courts in 2023 (80K) and the 2018 repair of the Argonaut courts (50K).  The school district also DOES NOT currently charge for JTT to use their tennis courts.  They DO charge other sports to use their facilities (ex. Rec league basketball is charged to use the gyms each season).  JTT creates a lot of foot traffic on the high school tennis courts.  It was motioned, seconded and unanimously approved to use $8,000 from the general fund for the crack repair project at Argonaut.  

*The board asked that it be noted that ATC should be willing to donate at least the same amount of money for any future repairs for the Amador courts, if not more based on inflation, project cost, and amount of funds available.  The school district will always be asked to fully fund the project first and foremost.  ATC will not immediately volunteer funds and any funds given would need to be voted on.*

1. There is a need for new scoring signs that can be read from both sides at the Argonaut courts.  Board member Leisel Finley agreed to research costs and send info to the board.  It was noted via text message from board member and high school coach Chris Fuller that there are no current needs for the Amador courts.

1. President Steve Hauser presented documents from Protect Youth Sports with 2 options for performing background checks for JTT coaches.  Option one is $299 would cover 17 coaches (good for 1 year).  The second option is to pay $17 per coach (good for 1 year).  It was discussed that the league should absorb this fee due to coaches are volunteers and we need coach retention.  Option two was motioned, seconded, and unanimously approved.

1. JTT League Director Lyndsey Sammons presented the 2024 JTT summary including two successful seasons (Spring: 91 kids/23 coaches, and Fall: 82 kids/18 coaches). Saturday evening matches in Spring made it possible for more kids to play (avoiding baseball games).  Due to low registration numbers at the beginner lever, and after “testing” with some 5–6-year-olds, Lyndsey has decided to open 2025 registration to include age 6.  Children aged 5 may be allowed pending assessment.  Lyndsey will be targeting 6–10-year-olds in marketing materials in order to boost those registration numbers.  Lyndsey presented that the Amador Pickleball Club will be starting a junior league within 1-2 years.  She has been helping that club with ideas and info.  They will work with JTT on timing so kids can participate in both sports.

JTT Needs:
1. Financial: A fee increase will be needed to offset the cost of coach background checks.  It was motioned, seconded and unanimously approved to increase JTT fees by $5 for the first child (going from $85 to $90) via email in early January 2025.  Lyndsey will do an analysis of current registration fees versus the average number of coaches and request another fee increase accordingly.  This will be an email vote.  The early bird discount of $10 may need to decrease.  Lyndsey is also requesting the following info via email:  the total number of registration fees collected (income) after registration closes each season AND a detailed report at the end of the season showing what was charged to JTT (line items showing what was deducted from the income that season).  
1. Other: Orange balls (last ordered in 2018), possibility of needing a couple new umbrellas and ball bags.  Email voting will be done if costs exceed allotted amount for JTT spending.

1. Discussion of creation of scholarships.  Lyndsey contacted Amador Community Foundation for detailed information on creating 2 scholarships for high school seniors (1 for Amador and 1 for Argonaut).  It was motioned, seconded and unanimously approved to create a subcommittee to organize the scholarship fund.  Notes: There should be one committee to create the scholarship REQUIREMENTS (consisting of those who coach (or help coach) high school tennis.  There should be a second committee to choose the scholarship recipient, excluding those who coach (or help coach) high school tennis.  Parents of high school applicants should be omitted from this committee.  The board will need to vote to decide which fund the money is coming out of and how to fundraise for the scholarships, if applicable.  

1. Goals for 2025: Continue 2 seasons of JTT, continue to host a Fall fundraiser, possibility of having more doubles scrambles or tournaments in general, but people need to be willing to help coordinate events.

1. Board member Leisel Finley and Treasurer Dan Klement presented a document that will be emailed to ATC members annually requesting payment of membership dues.  This will not only help people remember to pay dues, but it helps generate ATC income.

1. Other items from board members: Board member Donna Sammons requested we start concentrating on fundraising and it was suggested that perhaps an email “idea chain” be used to kickstart this.

1. The meeting was adjourned at 6:45pm.


[ADVENTISTHEALTH:INTERNAL]

[ADVENTISTHEALTH:INTERNAL]

[ADVENTISTHEALTH:INTERNAL]

image1.jpeg
Tennis « Learning!

Amador
Tennis
Club

11180 Ranchette Dr.

Jackson, CA 95642

phone: 209.257.1208

fax: 209.223.1090

email: info@amadortennisclub.org
web: amadortennisclub.org





